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1. PRESIDENT'S FOREIGN INTELLIGKNCE
ADVISORY BOARD HAS RECUESTED DIRECTOR OF CENTRAL.
INTELLIGENCE TO UNDIRTAKE AN APPRAISAL OF
IRTELLIGENCE SARNING PRIGR TO THE TET OFFENSIVE
TASK TO BE COMPLETED BY 10 APRIL, VITA AN INTERIM
REPORT ON 1 APRIL. THE DCI HAS CONVENED A WORKING
GROUP OF USIB, PLUS REPRESENTATION FROM THE JOIRT
STAFF, TO VARE THIS APPRAISAL AKD PREPARE # RiPORT.
UUCH OF THE BASIC WORR, HOWEVER, VILL HAVE TO BE
DouE'IQK%Y THE FIELD.

>  PFIAB HAS ASKED THE FOLLOWING SPECIFIC
PUESTIONS:

a. WHAT INFORMATION REACHED J-2, MACY,

IN TOR DERIOD JANUARY 15-30 INDICATING THE
PGSSIRILITY OF THE ATTACK ON THE CITIES? VHAT CAN

BE SAID AS TO THE ORIGIN, THE QUANTITY, THE

ACCURACY AND THE TIMELINESS OF THIS INFORMATION?Y
b. 1IN HOW MANY CASES OF ATTACKS ON THE
CITIES AND TOWNS DID TAB RESPONSIBLE FIELD

COMMANDERS RECEIVE WARNING THROUGH INTELLIGENCE
SCURCES IN SUFFICIENT TIHE TO AVOID BEIKNG

-

~“EreneT
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SURPRIBED? PLEASE SRCGW ON A MWAP WEERE THESE
ATTACKS OCCURRED WHICH WERE THUS FRUSTRSTED.

c. TO WHAT EXTENT DID THE VIETRAMESE
CIVIL POPULATION GIVE INFORMATION TO THE
AUTHORITIES BEFORE AND DURING THE ATTACKS? (IT

'HA3 BEEN SAID ON TELEVISIOH TUAT THERE WAS NOT A

SINGLE REPORT FROM CIVILIAN SOURCES ALURTING GVN/
U3 FORCES TO THE IMPENDING ATTACKS.) (WORKIKG GROUP
ADDS: WHAT INFORMATION HAD VN INTELLIGENCE ARD
SECURITY ACQUIRED WHICH WARNED CF THE IMPENDING
ATTACKS?)

¢. TO WHAT EXTENT WAS THERE A FREE AND
RAPID EXCHANGE OF INFORMATION BETWEEN GVN AND US
AGENCIES? (WORKING GROUP ADDS: AMCNG THE SEVERAL
US AGENCIES, AND AMONG THE SVN AGENCIES THEMSELVES?)

¢. HAVE THE ENEMY UNITS WHICH ENGACED 1IN
THE ATTACKS NOVW BEEN IDENTIFIED? IF SO, WHAT
CONCLUSIONS HAVE BEEN DRAWN FROM THESE IDENTIFICA-
TIONS? (THE BOARD RECOGNIZES THAT THY CULSTION IS
MORE PROPERLY PART OF QUESTION a).

f. VHAT SUBSTANTIVE EVALUATED INPORMATION
BEARING ON THE ATTACK ON TBE CITISES REACHED THE
FOLLOVING OFFICIALS IN THE PERICD OF JANUAKY 15-507

) - N T
O R
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(1) GENERAL VESTHMORELAND, (2) JCS, (3) SECRETARIES
OF STATR AHD‘DEFEKSE, (4) pCI, (5) TEE PRESIDENT.
(VORXING GROUP ADDS: ANBASSADOR BUNKER)
g. INSOFAR AS IT CAN BE RECONSTRUCTED,

YBAT PICTURE DID THESE OFFICIALS DAVE OF TEE
SITUATION BASED UPON INTELLIGENCE RECEIVED JUST
PRIOR TO THE ATTACK ON THE CITIES?

3. YOU WILL RECOGNIZE THAT THE BULE OF THS

~ INFORMATION REQURIRED CAR OFLY BE OBTAINED IN VILETRAM,

¥B RECOGNITE THAT ALL AGENCIES IN SAIQON ARE HEAVILY
COMMITTED TO CUKRENT AND FUTURE OPERATIONG. IN

" ORDER TO REDUCE TO THE WINIMUM THE IMPACT ON YOUR

DAY~-TO~-DAY OPRRATIONS, WE PROPOSE TO SEND A SMALL
TEAM TO ASSIST IN COLLECTING AND RRVIEWING RELEVANT
INFORMATION, SUBJECT TO MISSION SUGGESTIONS,

PROPOSE ABOUT THREE DAYS OF SAIGON CONSULTATIONS

AKD EXAMINATICN OF MATERIALS AVAILABLE AND TVO OR
THREE DAYS AT SELECTED FIELD LOCATIONS VITH A ONE-DAY

KRAP-UP IN SAIGON,

A MACY.

1. ASEEVBLE MATERIAL IN RESPONSE TO
BOARD'S QUESTIONS A THROUGH E, FOR
BXAMINATION AND POSSIBLE RETURN TO
WASHINGTON,

me S~

¢
PP o=~ =

-
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Approved for Release: 2019/04/17 C03023641



.

Approved for Release: 2019/04/17 C03023641 4. {/
&

P 7
-

—SECREP-

g/53

PROVIDE MACY'S EVALUATION OF THIS
WATERIAL, ESPECIALLY ON OUBGTIORS

C AND D.

PROVIDE A BRIEFING ON MACV'S
PROCEDURES FCR PROCERSING AKD
CVALUATION OP INDICATIONS INTELLIGENCE.
PREPARE A RESPONSE TG QUESTION F (1).
ARRANGE A FIELD ITINZRARY TO INCLUDE
VIGITE TO EELECTED KEADGUARTERS AT

CORPS/FICLD FORCE LEVEL, INCLUDING

(3}

A

| 3.5(c)

3.5(c
ASSEMBLE MATERIAL COLLECTED TENOUGH ©
(| CHANNELS DURING PERIGD 15-20 | 3500
JANUARY WHICH OONTAINED INDICATIONS
oF THE TET OPFENSIVE, AND MATFRIAL
IN RESPONSE TO QUESTIONS € AND D.
pROVIDE BRIEFIRGS O THIS MATERIAL,
ARD ON EVALUATIOR OF IT, 3.5(c)
ERFECIALLY ON GUESTIONS € AND T,
PROVIDE A BRIEPING ON| | PROCHUDURES 3.5(c)

FOR PROCESSING ARD EVALUATION or
INDICATIONS INTERLLIGENCE.

—HECRET-
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. PROVIDE OFFICE SPACE AND CLERICAL

SUPPORT.
EMBASSY SAIGON

PROVIDE BRIEFINGS ON ITS STATE OF
FARNING OF THE TET OFFLNSIVE AND ON
ITS REIPONEE TO QUESTIONS C AND D,

<)

1. PROVIDE ANY WARNING INFORMATION
IT RECEIVED DURING 15-10 JANUARY.

<.  PaNVIDE BRIBFING ON ITS PROCEDURESD

POR PROCESSING ARD EVALUATION ©°F
IRDICATIONS INTELLIGENCE,

.  PROVIDEN BRIEFING ON THIS MATERIAL.

£/53

THE BOARD 85 U26TH THAT STUDY B CONCENTRATED

OMN THE 15-70 JANUARY PERIOD, BUT SIGRIFICANT INFORMATICN

 RECEIVED PRIOR TO 15 JAWURRY SHOULD BE INCLUDED.

'§. TEAM CGMPOSITIOR TO FOLLOV SEPARATE MESDAGE.
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THIS IS A JOINT CAS STATE DEFENSE NSA MESSAGE FOR DELIVERY AT OOB 9 MARCH
TO AMBASSADOR, COMUSMACY AND 3.5(c)
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1. PRESIDENT'S FOREIGN INTELLIGENCE ADVISORY BOARD HAS REQUESTED
DIRECTOR OF CENTRAL INTELLIGENCE TO UNDERI‘AKE AN APPRAISAL OF INTELLIGENCE
WARNING PRIOR TO THE TET OFFENSIVE TASK ’TO BE COMPLETED BY 10 APRIL, WITH
AN INTERIM REPORT ON 1 APRIL. THE DCI HAS CONVENED A WORKING GROUP OF
USIB, PLUS REPRESENTATTON FROM THE JOINT STAFF, TO MAKE THIS APPRAISAL AND
" PREPARE A REPORT. MUCH OF THE BASIC WORK, HOWEVER, WILL HAVE TO BE DONE
IN AND BY THE FIELD.

2. PFIAB HAS ASKED THE FOLIOWING SPECIFIC QUESTIONS:

A. WHAT INFORMATION REACHED J-2, MACV, IN THE PERIOD JANUARY
15-30 mDICATmG THE POSSIBILITY OF THE ATTACK ON THE CITIES? WHAT CAN
BE SAID AS TO THE ORIGIN, THE QUANTITY, THE ACCURACY AND TIE TIMELINESS

'OF THIS INFORMATION?
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b. TIN HOW MANY CASES OF ATTACKS ON THE CITIES AND TOWNS DID

THE RESPONSIBLE FIELD COMMANDERS RECEIVE WARNING THROUGH INTELLIGENCE

SOURCES 1N SUFFICIENT TIME TO AVOID BEING SURPRISED? PLEASE SHOW ON

A MAP WHERE THESE ATTACKS OCCURRED WHICH WERE THUS FRUSTRATED.

- c. TO WHAT EXTENT DID THE VIETNAMESE CIVIL POPULATION GIVE

INFORMATION TO THE AUTHORITIES BEFORE AND DURING THE ATTACKS?

(IT

HAS BEEN SATD ON TELEVISION THAT THERE WAS NOT A SINGLE REPORT FROM

CIVILIAN SOURCES ALERTING GVN/US FORCES TO THE IMPENDING ATTACKS. )

(WORKING CROUP ADDS: WHAT INFORMATION HAD VN INTELLIGENCE AND

SECURITY ACQUIRED WHICH WARNED OF THE TMPENDING ATTACKS?)

d. TO WHAT EXTENT WAS THERE A XIRE FREE AND RAPID EXCHANGE OF

INFORMATION BETWEEN GVN AND US AGENCIES?

(WORKING GRWP

ADDS: AMONG

THE SEVERAL US AGENCIES, AND AMONG THE SVN AGENCIES THEMSELVES?)

e. HAVE THE ENEMY UNITS WHICH ENGAGED IN THE ATTACKS NOW

BEEN IDENTIFIED? IF SO, WHAT CONCLUSIONS HAVE BEEN DRAWN FROM THESE

IDENTIFICATIONS?

- N W

RELEASING OFFICER

PROPERLY PAR}()F QUESTION A).

(THE BOARD RECOGNIZES THAT THE QUESTION IS MORE

(cont'd)
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f. WHAT SUBSTANTIVE EVALUATED INFORMATION BEARING ON THE
ATTACK ON THE CITIES REACHED THE FOLLOWING OFFICIALS IN THE PERIOD
OF JANUARY 15-30% (1) GENERAL WESTMORELAND, (2) JCS, (3) SECRETARIES
OF STATE AND DEFENSE, (4) DCI, (5) THE PRESIDENT. (WORKING GROUP ADDS:
AMBASSADOR BUNKER)

g. INGOFAR AS IT CAN BE RECONSTRUCTED, WIAT PICTURE DID Tk

' OFFICIALS HAVE OF THi SITUATION BASED UPON INTELLIGENCE RECEIVED JUST

PRIOR TO THE ATTACK ON THE CITIES?

3. YOU WILL RECOGNIZE THAT THE BULK OF THE INFORMATION REQUIRED
CAN ONLY BE OBTAINED IN VIETNAM. WE RECOGNIZE THAT ALL AGENCIES IN
SAIGON ARE HEAVILY COMMITTED TO CURRENT AND FUTURE OPERATIONS. 1IN e
ORDER TO REDUCE TO THE MINIMUM TIIE IMPACT ON YOUR DAY-TO-DAY OPERATIONS,
WE PROPOSE TO SEND A SMALL TEAM TO ASSIST IN COLLECTING AND REVIEWING

REY RELEVANT INFORMATION. SUBJECT TO MISSION SUGGESTIONS, PROPOSE

. ABOUT THREZE DAYS OF SATGON CONSULTATIONS AND EXAMINATION OF MATERIALS

AVAILABLE AND TWO OR THREE DAYS AT SELECTED FIELD LOCATIONS WITH A ONE-

DAY WRAP-UP IN SAIGON. (cont'd)
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A.

MACV.

1. ASSEMBLE MATERTAL IN RESPONSE TO BOARD'S QUESTIONS

A THROUGH E, FOR EXAMINATION AND POSSIBLE RETURN TO WASHINGION.
2. PROVIDE MACV'S EVALUATION OF THIS MATERTAL & ESPECIALLY ON
QUESTIONS C AND D.

3. PROVIDE A BRIEFING ON MACV'S PROCEDURES FOR PROCESSING

AND EVALUATION OF INDICATIONS INTELLIGENCE.

4. PREPARE A RESPONSE TO QUESTION F (1).

5. ARRANGE X A FIELD ITINERARY TO INCIUDE VISITS TO SELECTED

HEADQUARTERS AT CORPS/FIELD FORCE LEVEL, INCLUDING

3.5(c)

?‘PUP 1
RELEASING OFFICER 7 Excluded from outomatic
‘ w downgrading Iund

% ation

1. ASSEMBLE MATERTAL COLLECTED THROUGH| |CHANNELS DURING
PERIOD 15-30 JANUARY WHICH CONTAINED INDICATIONS OF THE TET
OFFENSIVE, AND MATERIAL IN RESPONSE TO QUESTIONS C AND D.

2. PROVIDE BRIEFINGS ON THIS MATERIAL, AND ON|  EVALUATION

OF IT, ESPECTALLY ON QUESTIONS C AND D.

(CONT"D)
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3. PROVIDE A BRIEFING ON PROCEDURES FOR PROCESSING AND 3.5(c)
R EVALUATION OF INDICATIONS INTELLIGENCE.
. PROVIDE OFFICE SPACE AND CLERICAL SUPPORT.
C. EMBASSY SAIGON
‘ PROVIDE BRIEFINCGS ON ITS STATE OF WARNING OF THE TET
OFFENSIVE AND ON ITS RESPONSE TO QUESTIONS C AND D.
D. 3.5(c)
1. PROVIDE ANY WARNING INFORMATION IT RECEIVED DURING 15-30
JANUARY.
2, PROVIDE BRIEFING ON THIS MATERIAL
3. PROVIDE BRIEFING ON ITS PROCEDURES FOR PROCESSING AND
EVALUATION OF INDICATIONS INTELLICGENCE.
L. . THE BOARD REQUESTS THAT STUDY BE CONCENTRATED ON THE 15-30
JANUARY PERIOD , BUT SIGNIFICANT INFORMATION RECEIVED PRIOR TO 15 JAN
SHOULD BE INCIUDED.
5. TEAM COMPOSITION TO FOLIOW SEPARATE MESSAGE.
.
P END OF MESSAGE
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"IN THF PFmIOD TANUARY 1.85~30 'Y NDLCATYHG THE

PO??IBTLXTY OF THE ATTACK oN THE CITIES? WHAT CAN

. OE BATD Aq TO THE ok TGN, THE OUANTITY CHE
ACCURAGY AND THE TIB&LIND&Q oF THE& INYORMATION?
H, IR HOW MANY CABER G? ALTACKS ON TilE

CITING AND TOWNS DID e RESPONSLRBLE PIELD

—GHORBE—
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'COMMA‘BP{S RECRIVE WARNING THROUGH INTELLIGUNCE
SOURCES IN SUFFICINND TIME TO AVOID BRING
SURPRISED? DLEASE SIOW O A MAD WHERE THESE

ATTACKS OCCURRED YWHICH H.;RT‘ TIIU& I‘ﬂUS’.{'HATZ}
. ~Cy  TO WHAT ENTENT DID TUE VIRTNANDSE

(CIVIL POPULATYION GIVE XNEORMATION TO oHE )

 AUTHORXDIES BEFORE AND DURING THE ATTACKS? (17
HAS BEDN SAID ON TELEVISION THAT THERE VAS KOT A
SINGLE REPORT FHOM CIVILYAN SQURCES ALERTING evu/‘

U8 FORCES TO TIE INPRNDING ATTAQKS, ><f:~'\fhﬂff“’r_g

P T TO WHAT DXTERT WAS THERE A FREE AND -
RAPID EXCHANGE OF LNFORNATION BECWEEN GVN AND US
ABENOTRS? fL(E\,Sm'T' ( |
| ©. MAVE THE BRDMY UNITS WHICH ENGAGED
IN'THE ATEACKS NOY nrnN'xmaniran?- 1¥ S0, WHAT

ONCIUSLONS HAVE DEEN DRAVN FROM THESE IDLMTIDlCA* |

TIONE? CTHE BOARD RECOGNIZES TIAT THE QU@STION 1S
" MORE PROPERLY paav OF QUESTION a}. .

£, WHAT SUPSTARTIVE RVALUATED INFORMATION

BEARING ON THR ATTACK ON THE CITYES REACHED THE
FOLLOWING OFFICTALS IN THE PERIOD OF JANUARY, 3 5307
(1) GENERAL WESTNORILAND, (2) cha, (3y szzcnmmmnfs
OF STATE AND DEDBNSIE, (d) DI, (B) THE PRESIDENT.

CIM@‘;K- | | . .
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. INSOFAR AS IT CAN BE RECONSTRUCTED,
WHAT PICTURE DID THESE OFFICTALS HAVE OF THE
SITUATION BASED UPON INTELLIGENOCE RECEIVED JUST
PRIOR TO THE ATTACK ON THE CTTIES?

3. YOU WILL RECOGNIZE THAT THE BﬂLK'OF THE
INFORMATION REQUIRED CAN ONLY BE OBTAINED TN VIETNAN.
WE RECOGNIZE THAT ALL AGENCIES IN SATGON ARE HEAVILY
COMMITIED TO CURRENT AND FUTURE OPERATIONS. IN
ORDER 0 REDUCE TO THE MINIMUM THE INMPACT ON YOUR
DAY~TO-DAY OPERATIONS, WE PROPOSE 70 SEND A SMALL
TEAM TO ASSIST IN COLLECTING AND REVIEWING RELEVANT
INFORMATION. SUBJECT TO MISSTON SUGGESTIONS,
PROFOSE ABOUT THREE DAYS OF SATGON CONSULTATIONS
AND EXAMINATION OF MATERTALS AVAILABLE AND TWO OR
THREE DAYS AT SELECTED FIELD LOCATIONS WITH A ONE-DAY
WRAP-UP IN SATGON. |

4. IN PREPARATION FOR THE ARRIVAL OF THE TEAM,
REQUEST MATERIALS BE ASSEMBLED, AS TIME PERMITS,

&S FOLLOWS: | -
A, MACV,
L. ASSEMBLE MATERIAL IN RESPONSE 10
BOARD'S QUESTIONS A THROUGH E, FOR
EXAMINATION AND POSSIBLE RETURN TO
WASHINGTON, |

[ Eiia%
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—gmeREE- |
PROVIDE MACV'S EVALUATION OF THIS
MATERTAL, ESPECIALLY ON QUESTIONS
C AND D, )

PROVIDE A BRIEFING ON MACV'S
PROCEDURES FOR PROCESSING AND

EVALUATION OF INDICATIONS INTELLIGENCE.
PREPARE A RESPONSE TO QUESTION F (1),

ARRANGE A FIELD ITINERARY TO INCLUDE
VISITS TO SELECTED HEADQUARTERS AT
CORFPS/FIELD PORCE LEVEL, INCLUDING

L]

4%

ASSEMBLE MATERIAL COLLECTED THROUGH

CHANNELS DURING PERIOD 15-30

JANUARY WEICH CONTATNED INDICATIONS
OF THE TET OFFENSIVE, AND MATERIAL
IN RESPONSE TO QUESTIONS ¢ AND D.
PROVIDE BRIEPINGS ON THLS MATERIAL,
AND ON 'EVALUATION or I7,
ESPECIALLY ON QUESTIONS C AND D,

. PROVIDE A BRIEFING ON'[::]PROCEDURES

FOR PROCESSING AND EVALUATLON OF
INDICATIONS INTELLIGENCE.

-

—AOREE—
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¢, PROVIDE GFFICH SPACE AD GLERZCAL'Q
- e - SUPPORT. -,

g, BMBASSY RATGON T . SRR

" PROVIDR BHIEFINGS ON. LTS STATE OF
| WARNING OF B TET omgnmszvm AUD O
E08 RUSPONER 10 QUESTLIONS € AND b,

D,

1. PRG@TDT ANY WARNING INFORMATION
IT RBOELVED HURlNG 15~ 30 JAhUhHY‘
"2.‘ PROV IR . BRLDbeG O LIS MATERIAL.
3. PROVIDE BRYLMING ON ITS PhOLhDURT?
FOR ﬁROCI;@ING AND BVALUATION or
IhDIUﬁTIDNS YqTELL?GTNCE
N:Eu THR BOARD REQ JI““’ 5 THAT BTUDY BE C‘ONCJ N‘l‘lt?'!‘l
ON MHE 185-830 JAWUARY B3 uluﬂ PUT SﬁG?IFlFﬁNT LREFORMALTON
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